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Minute of Meeting held in 
the Council Offices, 
Stornoway, on Wednesday 
4 February 2015 at 2.00pm. 

 

PRESENT Mr Alasdair Macleod (Chair)  
 Mr Donald F. Crichton (Vice-Chair) Mr Angus Campbell 
 Mr Ronald J Mackinnon Mr Rae Mackenzie 
 Mr Uisdean Robertson Mr Iain M Macaulay 
 Mr Philip R McLean Mrs Catriona Stewart 
 Mr Norman A MacDonald Mr Archie K Campbell 
 Mr Charlie Nicolson  
 Mr Angus Morrison  
   
APOLOGIES Mr Iain Morrison Mr Donald Manford 
 
 
Prayer  The Meeting was preceded by prayer, led by Mr Charlie Nicolson. 

 
Tribute:  Mr 
Kenneth Murray  

 The Chairman paid tribute to Mr Kenneth Murray, Councillor for An Taobh Siar agus Nis 
and Chairman of the Comhairle’s Environment and Protective Services Committee, who 
passed away on 23 December 2014.  The Chairman paid tribute to Mr Murray’s work as a 
Councillor and expressed his condolences to his wife Annette and extended family at this 
sad time. 
 

Tribute:  Mr Archie 
Campbell 

 The Chairman paid tribute to Mr Archie Campbell, who was retiring as Councillor for Beinn 
Na Foghla agus Uibhist a Tuath on 12 February 2015.  The Chairman stated that Mr 
Campbell had been an exemplary Chairman of the Sustainable Development Committee 
and had worked tirelessly for the Western Isles.  The Chairman further stated that Mr 
Campbell was a man of integrity, sharp wit and had a great sense of humour and would be 
dearly missed and wished him a long and happy retirement. 
 

  MINUTES 
 

Minute of Meeting 
of 26 November 
2014 
 

1 The Minute of Meeting of 26 November 2014 was approved. 

Declaration of 
Interest 
 

2 Mr Uisdean Robertson declared an interest as a Member of Fèisean nan Gàidheal and left 
the Meeting during consideration of Item 15. 
 
Mr Rae Mackenzie declared an interest as a Member of An Lanntair and left the Meeting 
during consideration of Item 16. 
 
Mr Philip Maclean declared an interest as his son was an employee of An Lanntair and left 
the Meeting during consideration of Item 16. 
 
Mr Angus McCormack, non-member declared a non-pecuniary interest as the previous 
Chairman of An Lanntair and remained in the Meeting during consideration of Item 16. 
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  FINANCE 

 
Budget and Council 
Tax Setting 2015/16 
 

3(a) The Director of Finance and Corporate Resources submitted a Report and Appendices 
seeking approval of the Comhairle’s Budget for 2015/16, the Council Tax setting for 
2015/16 and the proposed Budget Strategy for 2016/17.  The Report stated that budget for 
2015/16 was a single year allocation and that the settlement announced in December 2014 
had been consistent with the Comhairle’s expectations proposed to accept the terms of the 
2015/16 settlement.  The Report stated that as part of the development of the 2015/16 
budget the Comhairle had to identify the savings to bridge a funding gap of £3.7m and that 
these would be met from £1.5m of Balances, Loan Charge Savings of £1.4m and  
Efficiency Savings (£0.8m).  Appendix B to the Report detailed the current status of the 
budget choices agreed in February 2013, including proposed variations, and recommended 
that these be approved by the Comhairle for 2015/16. 
 
The Budget Strategy detailed in Appendix A and outlined in Sections 4, 5 and 6 to the 
Report highlighted the factors affecting the proposed Budget 2015/16.  Appendix C to the 
Report set out the Comhairle’s current significant financial risks and proposed that the level 
of uncommitted balances be retained at £3.0m for 2015/16.  Appendix D to the Report 
provided an indication of the range of savings that the Comhairle could be faced with over 
the period 2016/18 totalling £5.4m. 
 
The Report further proposed that a two year budget strategy for 2016/18 be prepared for 
consideration at the April 2014 Series of Meetings. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 

Departmental 
Business Plans 
2015/16 
 

3(b) The Chief Executive submitted a Report seeking approval of the Comhairle’s draft 
Departmental Business Plans 2015/16.  The Report stated that The Outer Hebrides Single 
Outcome Agreement (SOA) provided the basis for the Comhairle’s Corporate Strategy 
2012/17 and the Comhairle’s Service Business Plans 2015/16.  The Report further stated 
that the individual Departmental Business Plans detailed in the Appendices to the Report 
would continue to be reported on a quarterly basis via Interplan and through performance 
presentations to Service Committees and Policy and Resources Committee by the Chief 
Executive and Directors of the Comhairle. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Draft Budget 
2015/2016 
 

3(c) The Director of Finance and Corporate Resources submitted a Report seeking approval of 
the Draft Budget Book for 2015/16.  The Report detailed a total budget summary for all 
Departments.  The initial Budget and revised Budget for the current financial year and the 
proposed Budget for 2015/16 had been broken down by the major expenditure headings 
and a narrative provided on any changes in each service area. 
 
It was agreed to recommend that the Comhairle note the Report.  

 
  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2014/15:  Quarter 3 
 

4 With reference to Item 5 of the Minute of Meeting of 26 November 2014, the Director of 
Development and Director of Social and Community Services submitted a joint Report 
providing an overview of progress against the Comhairle’s Business Plan and related 
performance issues for Quarter 3.  The Report stated that the Development Department 
Plan covered three Service areas with relevance to the Committee:  Development Services 
(elements related to strategic planning); Economic Development and Energy Unit.  The 
three Service areas in relation to the Social and Community Services Department Plan 
were:  Sport and Health; Community Education and Training and Cultural Information 
Services (Libraries and Heritage). 
 
The Presentation by the Director of Development provided an update on the main capital 
projects and indications were that there had been a good level of achievement against 
Business Plan and PIs.  The presentation highlighted business performance in regard to 
the Community Capital Fund and the Regeneration Capital Grant Fund and outlined 
priorities for Development Services in the next quarter. 
 
The presentation highlighted the LEADER programme and the excellent feedback on the 
draft Local Development Strategy which would be used as a benchmark across Scotland 
and the launch of the Hebridean Way. 
 
 
The Director of Social and Community Services provided an overview of each of the three 
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areas in the Leisure and Learning Services which showed that a high level of Business 
Plan actions and KPIs were on target in the three service areas: 
 

 Learning and Development 

 Cultural and Information Services (Heritage) 

 Sport and Health 
 
The presentation highlighted progress within each service area and special mention was 
made in regard to a meeting of the COSLA Health and Well-being Executive Group on 2 
February 2015 in relation to assistance with travelling expenses to sports groups and to the 
Scottish Youth Parliament.  
 
On conclusion of the presentation Members were afforded the opportunity to ask questions. 
 
It was agreed to recommend that, insofar as the Committee’s interests were 
concerned, that the Comhairle continue to scrutinise Business Plan performance 
through Interplan and through engagement with the Quarter 3 Performance 
Monitoring Presentation. 

 
 

  LEISURE AND LEARNING 

 
Participatory 
Budgeting  Pilot – 
Youth Grants 
 

5 The Director of Social and Community Services submitted a Report seeking approval of a 
Participatory Budgeting Pilot utilising an allocation of £4k of the Comhairle’s Youth Work 
Grants Budget.  The Report stated the Pilot would directly involve local people in the 
decision making on spend and priorities for a defined public budget and the Outer Hebrides 
Community Planning Partnership Improvement Working Group had been tasked with 
seeking potential projects to pilot Participatory Budgeting.  It was proposed that a portion of 
the Comhairle’s Youth Works Grant budget could be allocated using a Participatory 
Budgeting approach as outlined in the Report and applications would be invited from 
voluntary groups supporting youth work in each area.  It was proposed that grants would be 
paid through the normal grant process and the amount to be allocated to each Youth 
Council area was detailed in the Report. 
 
It was agreed to recommend that the Comhairle agree to allocate £4k from the Youth 
Work budget in 2015/16 to pilot a Participatory Budgeting approach to the allocation 
of a proportion of Youth Work Grants. 
 
 

Lews Castle 
Museum and 
Archive Project – 
Revenue 
Projections 
 

6 With reference to Item 24 of the Minute of Meeting of Policy and Resources Committee of 
28 November 2013, the Director of Social and Community Services submitted a Report 
providing an update on the revised revenue funding proposals, public opening hours and 
the related staffing requirements for the new museum and archive at Lews Castle.  The 
Report sought agreement of the opening hour’s model and proposed to report back on a 
fundraising strategy and the findings of an initial options appraisal of alternative governance 
and operational arrangements for the new museum and archive. 
 
The Report stated that the staffing structure and associated costs detailed in the Report 
had been approved by Comhairle in November 2013 and the Report identified where 
efficiencies and cost savings have been achieved through the service re-design and 
staffing. Efficiency options had also been incorporated into the revenue model and a 
summary of the revised proposals was presented in Appendix 2 to the Report which 
projected a balanced budget for the period to 31 March 2016. 
 
The Report further outlined the opportunities for partnership funding and generating earned 
income and proposed a strategy and targets for increasing external funding and earned 
income over the next five years.  Whilst the Report focused on the decisions that impacted 
on the opening and initial operation as the immediate priority, the Report also highlighted 
the longer term sustainability issues and proposed that an options appraisal for an 
alternative governance model be explored as soon as possible, with a view to reporting 
back to the Comhairle in April 2015. 
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  It is recommended that the Comhairle: 

 
(1) agree the proposed opening hours model for the new Lews Castle Museum 

and Archive for the first year of operation and to review annually thereafter; 
 
(2) prepare detailed proposals for a Fundraising Strategy for presentation to the 

April 2015 Committee series;  and 
 
(3) undertake an initial options appraisal of alternative governance and 

operational models for the new museum and archive and report the findings 
to the April 2015 Committee Series of Meetings. 

 

  POLICY 

 
Town Hall Letting 
Policy and Charges 
2015/16 
 

7 With reference to Item 19 of the Minute of Meeting of 26 November 2014 and Item 6 of the 
Minute of Meeting of 5 February 2014, the Director of Finance and Corporate Resources 
submitted a Report seeking approval of the Letting Policy for the Town Hall as detailed in 
the Appendix to the Report and also the charges for 2015/16.  The Report stated that the 
Policy had operated effectively during the year and no changes were proposed for 2015/16.  
The Report further proposed that the charges detailed in paragraphs 4.1 and 4.2 of the 
Report be frozen at 2014/15 levels to increase usage in view of the recently commenced 
pilot project with Third Sector Hebrides. 
 
It was agreed to recommend that the Comhairle approve: 
 
(1) the Town Hall Letting Policy included in the Appendix to the Report;  and 
 
(2) the Charges for 2015/16 as detailed in paragraphs 4.1 and 4.2 to the Report. 

 
 

  FUEL POVERTY 

 
Outer Hebrides Fuel 
Poverty Action Plan 
– Progress Update 
 

8* With reference to Item 15 of the Minute of Meeting of 26 November 2014, the Director of 
Development submitted a Report noting the finalised Outer Hebrides Fuel Poverty Strategy 
2015-2025 and seeking approval of an Action Plan to enable a more strategic approach by 
the Comhairle with joint working partners to effectively address Fuel Poverty.  The Report 
stated that Fuel Poverty was largely a result of three factors: poor energy efficiency, high 
fuel costs, and low incomes and the Strategy outlined actions to tackle fuel poverty across 
these three strands (the ‘Fuel Poverty Triangle’).  The Comhairle had subsequently worked 
with its partners to develop a more detailed Action Plan as shown in the Appendix to the 
Report which included a section to enable Lead Officers to report progress on a six monthly 
basis.  Paragraph 6.1 to the Report highlighted the priority actions for 2015/16. 
 
The Report further provided information on the Scottish Government Home Energy 
Efficiency Programme Scotland: Area Based Schemes (HEEPS: ABS) Fund which totalled 
over £1.5m and that the Comhairle, as in previous years, had also been invited to submit a 
bid for a share of an additional £12m of funding aimed at delivering in the region of 570 
measures, including loft insulation, draught-proofing, underfloor insulation and solid wall 
insulation.  The Report further stated that the Comhairle was currently preparing a funding 
proposal with its partners which would include an estimate of the likely Energy Company 
Obligation (ECO) contribution to support the delivery of HEEPS: ABS.  Given the timescale 
involved, delegation was sought to conclude and submit a funding bid to the Scottish 
Government HEEPS: ABS Fund by the deadline of 20 February 2015. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the finalised Outer Hebrides Fuel Poverty Strategy 2015-2025; 

 
(2) approve the Outer Hebrides Fuel Poverty Action Plan and the prioritised 

actions contained within it;  and 
 

(3) authorise the Director of Development to submit a funding proposal to the 
Scottish Government for the 2015/16 Home Energy Efficiency Programme 
Scotland: Area Based Schemes (HEEPS:ABS) by 20 February 2015 in 
consultation with the Chairman of Environment and Protective Services 
Committee and the Leader. 
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  DEVELOPMENT PLANS 

 
National Marine 
Plan 
 

9 With reference to Item 18 of the Minute of Meeting of 20 November 2013, the Director of 
Technical Services and the Director of Development submitted a Joint Report providing an 
update on the Draft amended National Marine Plan and in particular, recognition by the 
Scottish Government that island Local Authorities would have the leading role in regional 
marine planning.  
 
The Report stated that The Draft National Marine Plan had been laid before the Scottish 
Parliament on 11 December 2014 and The Rural Affairs, Climate Change and Environment 
Committee (RACCE) would scrutinise the Draft Plan and refer to written responses 
received by the Scottish Government during consultations.  It was noted that as part of the 
Planning for Scotland’s Seas consultation held during 2013 the Scottish Government 
consulted on the draft of Scotland’s National Marine Plan to which the Comhairle had 
responded in November 2013 and prepared a submission within the context of ‘Our Islands 
Our Future’.  The Report provided a summary of the development of the Plan and the 
detailed information contained therein, which included a wide range of supporting 
documents and information as outlined in Section 5 to the Report. 
 
The Report welcomed the Draft National Marine Plan in its amended form and sought to 
encouraged the Scottish Government for designation of the local Marine Planning 
Partnership and the Comhairle as lead body as soon as was practically possible.  Following 
the conclusion of ongoing work to establish a strategy for the formation of Partnership it 
was anticipated that a Report would be submitted to the September 2015 Series of 
Meetings to allow the Comhairle to continue the planning for a future Regional Marine 
Planning Partnership for the Outer Hebrides. 
 
It was agreed to recommend that, insofar as the Committee’s interests were 
concerned, that the Comhairle: 
 
(1) note the Report; 

 
(2) welcome amendments made to the Draft National Marine Plan, in particular 

that Island Local Authorities will lead Marine Planning Partnerships in their 
areas; 

 
(3) encourage the Scottish Government to enable early designation of the 

Marine Planning Partnership for the Outer Hebrides and that the Comhairle 
be designated as lead body;  and 

 
(4) agree that a Report on Regional Marine Partnership for the Outer Hebrides 

be submitted to the September 2015 Series of Meetings. 

 
 

  MARINE PLANNING 
 

The Management of 
Inshore Special 
Areas of 
Conservation and 
Marine Protection 
Areas 
Scottish 
Government  
Consultation 
 

10 With reference to Item 21 of the Minute of Meeting of 20 November 2013, the Director of 
Development submitted a Report seeking homologation of the Comhairle response to the 
Scottish Government Consultation on “The Management of Inshore Special Areas of 
Conservation and Marine Protection Areas”.  The consultation had been tabled at a 
meeting of the Outer Hebrides Inshore Fisheries Group on 5 December 2014 and the draft 
response had been discussed and agreed with the Chair the Committee prior to submission 
by the closing date of 2 February 2015.  The consultation questions and responses were 
detailed in Appendix 5 to the Report. 
 
The Report stated that the Special Areas of Conservation (SACs) were designated under 
the EU Habitats Directive with many of the SACs in Scottish Territorial Waters designated 
in 2005, and a review of how the EU Habitats Directive had been implemented in the 
marine environment in Scotland had taken place including existing management 
arrangements. This review had resulted in management proposals for nine SACs as part of 
the consultation, mainly for locations with the most sensitive habitats.  Following Marine 
Scotland consultation during September and October 2013, 30 Marine Protected Areas 
(MPAs) had been designated under the Marine (Scotland) Act and the UK Marine and 
Coastal Access Act since 24 July 2014.   
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  The Report further stated that the additional consultation had contained management 

proposals for 11 of the designated MPAs which had been prioritised according to the 
presence of the most sensitive seabed habitats. Details of the management proposals were 
contained in the Report and highlighted that, of the designated areas within the waters of 
the Outer Hebrides, one SAC concerned the designation for East Mingulay and another 
related to the SAC at St Kilda.  In addition the Outer Hebrides had historic fishing interest in 
the Small Isles and the Wester Ross MPAs.   
 
The Chairman reminded the Committee of the Comhairle’s commitment to seek a 10 year 
moratorium on any new environmental designations in the outer Hebrides and the 
Comhairle would continue to engage with the government and with Europe in regard to the 
potential of a moratorium and a more practical and pragmatic approach to environmental 
designations in the Outer Hebrides. 
 
It was agreed to recommend that the Comhairle agree to homologate the response 
detailed in Appendix 5 to the Report to the Scottish Government 2014 Consultation 
on the Management of Inshore Special Areas of Conservation and Marine Protected 
Areas. 
 
 

  FISHERIES 
 

Promoting Best 
Practice for Inshore 
Fisheries:  Measure 
to tackle Gear 
Conflict in Scottish 
Inshore Waters 
Scottish 
Government 
Consultation 
 

11 The Director of Development submitted a Report seeking approval of the Comhairle’s 
response to the Scottish Government Consultation on “Promoting Best Practice for Inshore 
Fisheries:  Measure to tackle Gear Conflict in Scottish Inshore Waters”.  Delegation was 
sought in order to submit the response by the deadline of 6 February 2015 which would fall 
prior to the meeting of Comhairle on 11 February 2015. 
 
The Report stated that Mr Richard Lochhead MSP, Cabinet Secretary for Rural Affairs, 
Food and the Environment, had recently established a Scottish Government Task Force to 
examine gear conflict in Scottish inshore waters in response to increasing complaints from 
inshore fishermen over the failure of government to adequately regulate gear conflict.  As a 
result, specific management tools were identified to control different fisheries as detailed in 
Section 6 to the Report, which included:- 
 

 closed/restricted areas 

 increased Marine Scotland Compliance activity 

 greater use of Vessel Monitoring System (VMS) information 

 implementation of locally agreed Codes of Conduct;  and 

 improved communication 
 
The Report highlighted that although gear conflict existed in an Outer Hebrides context, the 
occurrence was limited and that increased use of VMS by Marine Scotland Compliance 
could be a sufficient deterrent.  Where gear damage was recorded, subject to the evidential 
balance of probability, penalties could be imposed whereby licence amendments excluded 
a vessel from an area or, in respect of repeated gear damage, suspend their fishing 
licence. 
 
It was further stated that the Outer Hebrides Inshore Fisheries area had been selected to 
undertake a pilot pot limitation scheme based on vessel length and crew numbers. One 
important aspect of the trial was that all static gear pots, traps or cages set within the area 
must be identifiable by a tag with serial number.  In addition all market buoys must be 
clearly marked with the vessels name and registration number.  As part of the pilot, any 
unlicensed vessels could apply for up to 5 tags maximum and any static gear set without 
tags in an area would be removed and stored for reclaim.  If the gear was not reclaimed 
within a specified period it would be sold and the proceeds used for future inshore 
management projects.  As such, all gear would be accountable and traceable and therefore 
reduce cases of gear conflict.  The Report recognised that in all cases, measures proposed 
to reduce gear conflict must be balanced, proportional and not unnecessarily restrictive. 
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It was agreed to recommend that the Comhairle: 
 

(1) approve the draft response to the Scottish Government consultation on 
Promoting Best Practice for Inshore Fisheries: A Scottish Government 
Consultation on Measures to Tackle Gear Conflict in Scottish Inshore 
Waters as detailed in the Appendix to the Report; and 

 
(2) agree that the Committee determine the above matter on behalf of the 

Comhairle in accordance with Paragraph 17 of the Scheme of Administration 
to enable the submission to made by the response deadline on the basis 
that the recommendation was not contentious and did not breach a major 
policy consideration of the Comhairle. 

 
 

  BIODIVERSITY AND COUNTRYSIDE 

 
Review of the Croft 
House Grants 
Scheme 
Scottish 
Government 
Consultation 
 

12 The Director of Development submitted a Report in respect of the Comhairle’s proposed 
Comhairle response to the Scottish Government Consultation on the Review of the Croft 
House Grants Scheme. The Committee were informed that following consultation feedback 
highlighting Question 3 which related to the assistance offered for croft house improvement, 
as being open to an unintended interpretation, the Scottish Government had amended that 
question to clarify its proposals. 
 
The Report stated that The Croft House Grants Scheme (CHGS) had been operating in its 
current form since 2006 the purpose of which was to improve and maintain the standards of 
crofter housing with the aim of attracting and retaining people in the more remote areas of 
the Highlands and Islands.  The Scheme operated with three priority areas, with assistance 
provided at the discretion of the Scottish Ministers on the merits of each case and there 
was no automatic entitlement to assistance.  If an applicant met the basic eligibility criteria, 
other issues such as the agricultural and economic use of the croft also required to be 
considered before a final decision could be reached. 
 
The Report further stated that currently assistance was geographically targeted into high, 
standard and low priority areas, based on factors such as the fragility of communities, 
depopulation, remoteness, building costs and planning factors and set, respectively, at 
maximum of £22k, £17k, and £11.5k for the construction of a new house dependent on 
priority area; and assistance for improvements to existing croft houses was also set at 
increasing rates dependent on priority area. 
 
The Scottish Government proposed to: 
 
• increase the amount of assistance offered;  and 
• use two rather than three geographical areas to determine grant levels 
 
The proposed revised Scheme would see all islands in the high priority category receiving a 
maximum of £28k and mainland areas receiving the standard payment of £23k.  Repair 
grants would be available at 40% of the maximum grants for each area.  As a result, if 
these proposals were implemented, all successful applicants in the Outer Hebrides would 
receive the maximum grant of £28k for a new build croft house, currently set at the medium 
priority area and eligible for grant of £17k. 
 
The Report further highlighted the increasing difficulty to secure finance for croft houses 
from banks and building societies and that the Comhairle had consistently argued for an 
increase to the grant rate to reflect the increased costs of building in the Outer Hebrides to 
be in the region of £50k.  This issue had been highlighted as major issue at the 
Comhairle/Community Land Scotland conference held in September 2014. 
 
The deadline for the consultation was 31 March 2015 and the draft response had been 
discussed at the Comhairle/Community Land Scotland (CLS) Working Group on 23 
January 2015 to ensure that joint interests were reflected in both the Comhairle and CLS 
submissions.   
 
It was agreed to recommend that the Comhairle authorise the Director of 
Development, in consultation with the Chair of Sustainable Development and the 
Crofting Joint Consultative Committee to finalise the Comhairle’s response to the 
Scottish Government Consultation on the Review of the Croft House Grant Scheme 
as detailed in the Appendix to the Report. 
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The Future of Land 
Reform in Scotland 
Scottish 
Government 
Consultation 
 

13 With reference to Item 5 of the Minute of Meeting of 28 November 2012, the Director of 
Development submitted a Report seeking approval of the Comhairle’s response to the 
“Land Rights and Responsibilities Policy Statement” issued by The Land Reform Review 
Group.  The Report stated that the formation of The Land Reform Group had been 
announced in July 2012 and commenced its enquiry in September 2012.  A final report 
“The Land of Scotland and the Common Good” had been published in May 2014.  A call for 
evidence was issued on 4 October 2012 to which the Comhairle responded and also 
participated in the evidence gathering session held in Tarbert, one of a series of meetings 
held across Scotland. 
 
The Report stated that the consultation sought views on a range of measures intended to 
further land reform in Scotland and The Scottish Government proposed a ‘Land Rights and 
Responsibilities Policy’ to help guide the development of public policy on the nature and 
character of land rights in Scotland and a range of proposals for a Land Reform Bill as 
outlined in paragraph 4.2 to the Report.  It was anticipated that a Land Reform Bill would be 
brought forward during this Parliamentary session.  
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the response to the Scottish Government Consultation on the Future 

of Land Reform in Scotland as detailed in the Appendix to the Report;  and 
 

(2) agree that the Committee determine the above matter on behalf of the 
Comhairle in accordance with Paragraph 17 of the Scheme of Administration to 
enable the submission to made by the response deadline on the basis that the 
recommendation was not contentious and did not breach a major policy 
consideration of the Comhairle. 

 
 

  FINANCIAL ASSISTANCE 

 
Visit Scotland 
Minute of 
Agreement 2015/16 
 

14 With reference to Item 10 of the Minute of Meeting of 5 February 2014, the Director of 
Development submitted a Report seeking approval of the terms of the Minute of Agreement 
(MoA) between the Comhairle and Visit Scotland for 201516 detailed in the Appendix to the 
Report.  Under the terms of the Agreement the Report proposed that the Comhairle provide 
£80k of financial assistance to Visit Scotland to support the provision of direct marketing 
and visitor information.  The Minute of Agreement provided a targeted approach to tourism 
marketing and promotion to ensure the best return on investment for the Comhairle and the 
local economy.  Tourism continued to contribute significantly to the economy of the Outer 
Hebrides and continued investment in the product, infrastructure and marketing and 
promotion of this area sought to ensure the best return on investment for the Comhairle and 
the local economy.  Marketing campaigns were designed to deliver against the objectives of 
the area tourism strategy, promoting the area’s key strengths.necessary if income from the 
sector was to increase over the coming years. 
 
It was agreed to recommend that the Comhairle agree: 
 
(1) the Minute of Agreement with Visit Scotland for the provision of tourism 

services for 2015/16 as detailed in the Appendix to the Report;  and 
 
(2) financial assistance of £80k to Visit Scotland to deliver the objectives outlined 

in the Minute of Agreement, subject to approval of the Comhairle’s 2015/16 
Budget. 

 
 

  Mr Uisdean Robertson declared an interest as a Member of Fèisean nan Gàidheal and left 
the Meeting during consideration of the following Item. 
 

Fèisean nan 
Gàidheal, Ceòlas 
and Hebridean 
Celtic Festival 
Revenue Funding 
2015/16 
 

15 With reference to Item 16 of the Minute of Meeting of 5 February 2014, the Director of 
Development submitted a Report seeking approval of applications for annual revenue 
funding from Fèisean nan Gàidheal, Ceòlas and the Hebridean Celtic Festival.  Insofar as 
the Committee’s interests were concerned, approval was sought for the portion of funding 
from the Arts Revenue Budget, subject to approval of the Comhairle’s 2015/16 Budget.  
The Report stated that Fèisean nan Gàidheal supported a seven week community-based 
Gaelic arts tuition festivals in the Outer Hebrides; Ceòlas was an annual week long Gaelic 
cultural summer school based in South Uist and The Hebridean Celtic Festival was a major 
international event on the Celtic music calendar and played a vital role in attracting visitors 
to the islands and raising the cultural tourism profile of the islands.  The annual event 
generated significant social and economic impacts for the Outer Hebrides. 
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The Report outlined each event in detail and concluded that all three organisations had 
satisfied their funding agreement requirements with the Comhairle and recommended the 
continued provision of funding for 2015/16 at the same levels as 2014/15.  Approval of the 
annual revenue funding would:- 
 

 support the delivery of a wide ranging and vibrant programme of cultural and creative 
activity 

 ensure an equitable spread of Comhairle resources throughout the Outer Hebrides 

 enable leverage of revenue support from external funding partners 

 recognise the vital role played by the voluntary sector in cultural provision; and 

 make a significant contribution to delivery of the Comhairle’s objectives under the 
Single Outcome Agreement, the Gaelic Language Plan and the Outer Hebrides 
Creative and Cultural Industries Strategy. 

 
It was agreed to recommend that the Comhairle, subject to approval of the 
Comhairle’s 2015/16 Budget approve: 
 
(1) funding of £6,400 from Arts Revenue and £6,400 from Sgioba na Gàidhlig, to 

Fèisean nan Gàidheal, to be devolved to seven Outer Hebrides Fèisean and to 
support the post of Western Isles Fèis Development Officer, subject to the 
satisfactory conclusion of a Funding Agreement for 2015/16; 

 
(2) funding of £4,513 from Arts Revenue and £4,512 from Sgioba na Gàidhlig to 

Ceòlas, subject to the satisfactory conclusion of a Funding Agreement for 
2015/16;  and 

 
(3) £21,375 from Arts Revenue and £4,275 from Sgioba na Gàidhlig to the 

Hebridean Celtic Festival Trust, subject to the satisfactory conclusion of a 
Funding Agreement for 2015/16. 

 
  Mr Rae Mackenzie declared an interest as a Member of An Lanntair and left the Meeting 

during consideration of the following item. 
 
Mr Philip Maclean declared an interest as his son was an employee of An Lanntair and left 
the Meeting during consideration of the following item. 
 
Mr Angus McCormack, non-member declared a non-pecuniary interest as the previous 
Chairman of An Lanntair and remained in the Meeting during consideration of the following 
item. 
 

An Lanntair. and 
Tigh Chearsabhagh 
Revenue Funding 
2015/16 
 

16 With reference to Items 14 and 15 of the Minute of Meeting of 5 February 2014, the Director 
of Development submitted a Report seeking approval of applications for annual revenue 
funding from An Lanntair and Tigh Chearsabhagh for 2015/16.  The Report stated that An 
Lanntair Ltd. and Taigh Chearsabhagh were nationally acclaimed and internationally 
renowned cultural hubs providing valuable cultural services for the local community and to 
island visitors and delivered significant social and economic impacts for the Outer Hebrides.  
The Report further intimated that both organisations were key contributors to the delivery of 
the Comhairle’s objectives under the Outer Hebrides Creative and Cultural Industries 
Strategy 2012/15, the Outer Hebrides Tourism Strategy to 2020 and the Outer Hebrides 
Community Planning Partnership Economic Regeneration Strategy to 2020.  The Report 
further outlined that the Comhairle’s formal support to both these organisations in June 
2014 had resulted in Creative Scotland awarding:- 
 
• An Lanntair Ltd. - £1,2m in three year Regular Funding for 2015/18 (an average of 

£403,333 per year and an increase of 3.2% on their annual  award in 2014/15;  and 
 
• Taigh Chearsabhagh - £305k in three year Regular Funding for 2015/18 (an average of 

£101,667 per year and an increase of 0.7% on their annual funding award in 2014/15. 
 
It was agreed to recommend that the Comhairle, subject to approval of the 
Comhairle’s 2015/16 Budget and to the satisfactory conclusion of a one-year 
Funding Agreement, approve £69,350 to An Lanntair Ltd. and £19,500 to Taigh 
Chearsabhagh from the Arts Revenue budget subject to: 
 
(1) in respect of An Lanntair the annual repayment of the sum (£3,415) due 

under Prudential Borrowing arrangements;  and 
 
(2) in respect of Taigh Chearsabhagh the annual repayment of the sum (£3,713) 

due under a re-payable grants agreement for the Building for the Future 
capital project. 
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  ECONOMIC DEVELOPMENT 

 
Community Capital 
Grant Fund 
Application 
Uist Heritage 
Regeneration 
Project 
 

17 The Director of Development submitted a Report seeking approval of £300k funding to the 
Uist Heritage Regeneration Project (UHRP) from the Community Capital Grant Fund 
(CCGF) towards a £1.18m project with funding partners.  The Report also sought 
delegation under the current CCGF Scheme of Administration to agree the final allocation 
of the £300k between the three applicant organisations. 
 
The Report stated that the Comhairle allocated £1.8m to the CCGF for the period 2013/18 
and approved a Scheme of Administration in June 2013.  The aim of the CCGF was to 
assist community organisations to deliver projects that contributed to the Comhairle’s 
strategic priorities as defined in its 2012/17 Corporate Strategy and which linked with the 
key sectors identified in the Outer Hebrides Community Planning Partnership (OHCPP) 
Economic Regeneration Strategy 2020. 
 
The Report further detailed that the Comhairle had a successful bid to the second round of 
the Scottish Government Regeneration Capital Grant Fund (SGRCGF) for £350k to 
progress the UHRP which comprised three individual ‘heritage-related’ projects Comunn 
Eachdraidh Uibhist a Deas, Uist Wool and Taigh Chearsabhagh.  The UHRP projects 
combined were anticipated to generate significant economic value across the Uists, 
enhance the cultural tourism offer, support increased employment opportunities and lever in 
significant external funding.  Funding from the Coastal Communities Fund had also been 
approved and officers within the Economic Development team were working with project 
partners to secure other funding bids.  It was anticipated that component projects would be 
progressed to conclusion during the 2015/16 financial year. 
 
It was agreed to recommend that the Comhairle: 
 
(1) agree to award £300k from the Community Capital Grant Fund towards the 

Uist Heritage Regeneration Programme;  and 
 
(2) authorise the Director of Development, in consultation with the Chairman of 

Sustainable Development Committee to agree the final grant allocation 
among the project partners. 

 
 

Newton Area 
Regeneration 
 

18 The Director of Development and the Director of Technical Services submitted a Joint 
Report providing an update on the findings from a business consultation survey of the 
Newton Area undertaken as part of a summer student project with a view to encourage 
economic regeneration in the area.  The Report stated that the Newton area was the 
industrial heart of Stornoway with a mix of industrial and retail use and included a number 
of derelict buildings and vacant sites, but because of its central location, had significant 
development potential. The Report indicated that  a study undertaken in July 2014 identified 
possibilities and desirability’s of the area within the various planning policies.  Information 
was gathered on planning constraints such as the Health and Safety, gas zoning, flood risk, 
pollution and asbestos in order to find the most effective means of overcoming them and 
local businesses were consulted to gain their views. 
 
A copy of the main Newton Regeneration Report was provided in the Appendix to the 
Report and Part 4 (Main Conclusions) identified a number of regeneration priorities.  
Officers, in conjunction with Highlands and Islands Enterprise (HIE) and the Stornoway 
Regeneration Group, would be collaborating on these priorities and looking to put in place a 
costed and timetabled Regeneration Plan.  The initial priorities for the short term had been 
identified as parking and signage and these would be addressed by the Technical Services 
Department through the auspices of the Transportation and Infrastructure Committee.  HIE 
were also looking to encourage economic regeneration in Newton by undertaking a 
feasibility study of potential use for derelict buildings and seeking to support private 
developers who were interested in developing their proposals. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) utilise the “Newton Regeneration Report” as the baseline for the development 

of a costed and prioritised Newton Regeneration Plan,  and 
 
(2) agree that parking and signage be the initial focus for regeneration effort. 
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  PERFORMANCE MONITOING 

 
Reports 
Outstanding  
 

19 The Chief Executive submitted a Report detailing those Reports outstanding arising from   
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

  URGENT ITEM 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, the following items be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next Series of Meetings. 
 
It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the Appendix to the following item on the grounds that exempt information 
as defined in Paragraphs 6, 8 and 9 of Schedule 7A to the Local Government (Scotland) 
Act 1973 namely; information relating to the financial or business affairs of any particular 
person (other than the Comhairle), the amount of any expenditure proposed to be incurred 
by the Comhairle under any particular contract for the acquisition of property or the supply 
of goods or services or any terms proposed or to be proposed by or to the Comhairle in the 
course of negotiations for a contract for the acquisition or disposal of property or the supply 
of goods or services. 
 

Lews Castle 
Museum and 
Archive Project – 
Phases 3 and 4 
 

20 With reference to Item 22 of the Minute of Meeting of 26 November 2014, the Director of 
Development submitted a Report providing an update on Phase 1 and 2 of the Lews Castle 
Project and highlighting issues with the hospitality aspects of Phase 3 and 4 which would 
be dependent on securing a funding package comprised of additional Comhairle funding, 
external public funding and investment by Natural Assets Investments Ltd (NA), the 
Comhairle’s private sector partner for the project.  The outcomes of the tendering exercise 
and the funding element would be for consideration by Policy and Resources Committee. 
 
The Report outlined the progress with Phase 1 and 2 of the Project which had progressed 
in line with the programme and the approved budget with completion of the main works 
anticipated in February 2015.  Production of the museum fit-out was also progressing well 
and the on-site elements were due to commence in March 2015.  The Report stated that 
the public opening of the Museum and Archive and the ground floor of the Castle was 
planned on a phased basis for summer 2015 and subject to securing a funding package for 
Phases 3 and 4; works to the upper floors to create luxury accommodation would be 
completed in early 2016. 
 
As stated in the Report, Phase 3 and 4 of the project were being undertaken as a 
collaborative project between the Comhairle and NA, with Natural Retreats as the operator.  
Following a procurement process, two tenders were received for the Phase 3 main works 
and were currently being assessed and the outcome of the Tender Report would be 
reported to the Policy and Resources Committee on 11 February 2015. 
 
It was agreed to recommended, insofar as the Committee’s interests were 
concerned, that the Comhairle: 
 
(1) note the progress with the Lews Castle Museum and Archive Project and the 

current position with external funding for completion of the overall project; 
 
(2) approve additional funding of up to £1.5m from the Match Fund towards 

Phases 3 and 4, subject to approval of all external match funding;  and 
 
(3) subject to the approval of (b) above, authorise the Chief Executive, in 

consultation with the Director of Development, the Director of Technical 
Services and the Director of Finance and Corporate Resources, to make 
arrangements for Contract Administration for the Phase 3 contract. 

 
 


